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July 2, 2012
Dear Newsagent,

HOME DELIVERY FEE REVIEW – HWT
This communicates the results of our annual home delivery fee review. You may have read our recent announcements which made it clear that News believes in, and is confident about, the future of all forms of media. This includes print, online, mobile, tablet, and broadcast. 

We have reviewed all requests included in the VANA submission regarding publisher remuneration for newsagency services relating to the distribution of our products.  

We are pleased to announce the following decisions to further support the distribution of newspapers by newsagents;

1. HWT authorizes a home delivery fee increase of approximately 5% across all days of the week, effective from Monday, July 2, 2012.  However, due to rounding to whole cent amounts, the amount of the increase for some days is less than 5% whilst for others it is slightly more.  The increase will apply to all Herald Sun and The Australian subscriptions, whether paid to the newsagent or directly to us, whether discounted or not and whether existing or new.  The new delivery fee schedule and its comparison with the previous schedule is shown below;
	Deliveries
	1
	2
	3
	4
	5
	6
	7

	Previous $
	0.29
	0.50
	0.70
	0.83
	0.96
	1.08
	1.20

	New $
	0.30
	0.53
	0.74
	0.87
	1.01
	1.13
	1.26


The above charges are GST inclusive.
HWT wishes to advise that with the introduction of the new Circulation System currently scheduled for the end of October 2012, we will be moving from the traditional sliding scale of home delivery fee charges to a standard fee per copy.  We are in the process of modelling this new approach and we will therefore advise you of changes to home delivery fees to be implemented later this year in due course.
We ask newsagents to communicate the delivery fee increase to those home delivery customers who receive invoices directly from the newsagent.

2.

2. The cover price of the Herald Sun Monday to Friday will increase by $0.10 cents to $1.20 effective from Monday July 23, 2012.  The cover price of the Saturday 
Herald Sun will increase by $0.10 cents to $1.60 effective from Saturday September 8, 2012.  Commission payable to newsagents on all sold copies, 
including discounted home delivery subscriptions, will be calculated based on the increased cover price.   

3. VANA has sought permission for country newsagents to charge an extra $1.00 per week surcharge in recognition of the additional kilometers covered by newsagents in servicing outlining areas.  It is HWT’s currently held view that the idea of a separate home delivery fee structure for country newsagents has some merit but should not be a one-size-fits-all approach.  Any changes of this nature 
to the remuneration structure should be considered as part of the T2020 project and I have therefore passed the comment to head office.

4. As requested in the VANA submission HWT authorizes newsagencies to charge home delivery customers a monthly fee of $1.00 per month to help recover the cost of postage/administration.  This represents an increase of $0.25 on the 
amount currently authorized.  The fee may only be charged where a customer is offered the option of receiving their invoice via email but elects to receive the invoice in hardcopy form.  This increase is effective from July 2, 2012.

If a newsagent has yet to implement this charge, please note that they must communicate the charge to the customer by letter as approved by HWT before 
the postage fee can be applied.  A draft of an acceptable letter is enclosed for this use. 

5. VANA requested that HWT review its policy in regard to payment of commission on paid promotional items and increase the commission to 25% and replace the existing $0.15 cent distribution fee for each promotional item sold where a distribution to sub agents is required.   HWT believes the current commission structure on paid promotional items is appropriate however our position will be reviewed from time to time.  
6. VANA has requested that where appropriate distribution newsagents be given the opportunity to distribute other HWT products including promotional items.  
3.

HWT is happy to consider this request on a case by case basis taking into consideration any logistical issues.  I will discuss this further with our Distribution Manager in advance of upcoming promotions before determining whether in the circumstances it is appropriate to consider adopting this approach.
7. In regard to VANA’s request that any books distributed by HWT be supplied to newsagents at the industry standard margin of 40% we wish to advise VANA of HWT’s long standing policy in regard to this issue.  Where a book distributed by HWT is provided to the newsagency network as well as other book retailers, 
HWT will pay 40% commission.   Where the books are sold exclusively through the newsagency retail network, HWT will pay 25% commission and newsagents will not be obliged to accept stock of the books.  The two titles cited in VANA’s submission; “Fishing Bait & Lures” and “”Tyler Fishlock” were distributed in line with the above policy.

The combination of the increased cover price and home delivery fee schedule will feed in excess of $3.3m into the newsagency channel which represents the most significant injection of funds in several years.  We believe it reflects the commitment of HWT to support the newsagency channel as we continue the T2020 project which may well see significant change across the industry. 
We intend that the next changes to the home delivery fees will be announced within the next 3 months for the new Circulation System changes to be implemented.  In addition and subject to any changes arising from the T2020 project, we expect that the next annual fee review will commence in March 2013 with any outcomes implemented from July 2013. 

Yours sincerely,

[image: image1.jpg]



Stephen Kaye

CIRCULATION DIRECTOR

<<insert date>>

Dear Herald Sun home delivery customer,
From <<insert date>> our newsagency will be transferring our newspaper billing system to an email platform to provide a faster, personalised service in line with many other businesses.

Your monthly newspaper delivery invoice will be generated automatically and forwarded to your preferred email address on << insert timing of dispatch i.e. end of each month>>.   While our new invoice service will be faster, you will still have 14 days to settle your bill.

We believe that this streamlined service will benefit many of our customers, but we also appreciate that some customers may prefer to receive a mailed hardcopy of their monthly invoice.  

We will still offer a mailing service, with a small charge of $1.00 per month to cover postage and handling. 

To move to email invoicing, simply email your name and address to <<insert email address>>.  If you opt to have your invoices posted to your home address, they will continue to arrive as before, but with the new postage and handling fee.

We would encourage you to contact us if you have any questions.  

Yours sincerely,

<<insert name>>
<<insert newsagency name>>
<<insert newsagency address and contact details>>
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