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Willingness to pay for quality journalism is growing, Fairfax
Media CEO Greg Hywood says

Fairfax Media chief executive Greg Hywood said consumers have
become more willing to pay for quality journalism as the
publisher's metropolitan newspapers were rewarded with their

- ,;.?\ % biggest half of paid digital subscriber growth in nearly half a
ik <

- decade.
by Max Mason

In the six months to December 31, The Australian Financial
Review, The Sydney Morning Herald and The Age grew their total paid digital
subscriber base by close to 50,000, the strongest half in four years, taking total
subscribers across Fairfax's three major titles to more than 283,000. Digital
subscription revenue rose 11 per cent in the first half in the metro business.

Mr Hywood pointed out particularly strong business-to-business subscription growth
for the Financial Review.

"Whether it is because in the Netflix-Stan era people are getting more used to paying
for content ... on the internet,” he said. "Whether it's fake news, whether it's the focus

on the big issues around this level of consistent political confrontation that's going on,
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people are really tuning in and they're really determining what quality content they
want and showing a preparedness to pay for it.
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now is just way better than it was a few years ago ... it's easier to pay, you get a better
product and the market is opening up and showing willingness to pay. It probably

wasn't a few years ago."

The trend to pay for quality journalismis  pelated Quotes
being seen worldwide, with titles such as

The New York Times and News Corp's

Wall Street Journal showing strong

subscription revenue growth. In 2017, the 0.00 0.00%

NYT had subscription revenue of more

than $USI billion. Locally, across all News
Corp's Australian titles, including

regional, digital subscriptions grew to

389,600 as of December 31, up around ” AL N
80,000 over 2017. THESWANE wlh VAN

"Because we now know what seriously s
interests readers, we can focus our
reporting on those areas. These are
important areas, this is not click-bait
stuff, this is federal politics, state issues, ASX Announcements
business, sport, entertainment. This

company is investing more in

investigative journalism and running more investigative journalism than it probably
has in its entire history,” Mr Hywood said.

Exploiting data

The Fairfax boss said the company has been able to use data to better understand
exactly what readers want and give it to them in ways media businesses have
traditionally not been able to.
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"This feeds into subscriptions. If more of your revenues are dependent upon
subscriptions and less on advertising, clearly, you're going to be saying 'well, what do
our subscribers want?' So the focus becomes on your core audience rather than a
mass audience. This all evolves, we're always part of an endless learning process."

Mr Hywood's comments came as Fairfax reported its half-year results on Thursday.
Strong performances from newly listed property classifieds business Domain, its
radio division, Macquarie Media, as well as cost-cutting in the metro newspapers
underpinned Fairfax's earnings.

Excluding significant items, earnings before interest, tax, depreciation and
amortisation before significant items was up 1.3 per cent to $146.9 million and
underlying net profit slipped 9.9 per cent to $76.3 million.

Fairfax shares jumped 5.3 per cent on Wednesday to finish at 70¢.

The publisher's net profit fell 54 per cent to $38.5 million, largely related to $38.7
million in non-cash write-downs of ageing print equipment and the value of
Macquarie Media's radio licences, while revenue inched down 3.9 per cent in the
period to $877.1 million.

Australian Metro Media, the division which houses the metropolitan newspapers, saw
EBITDA lift 8.4 per cent to $30 million in the first half, off an 11 per cent drop in costs.
Revenue in the division slipped 9.1 per cent to $253.6 million.

Mr Hywood also noted Stan, Fairfax's 50-50 streaming venture with Nine
Entertainment, grew to 930,000 subscribers and is expected to break even in calendar
2018, going "from strength to strength".

He also confirmed Fairfax and rival News Corp are in advanced discussions in seeking
industry-wide print and distribution efficiencies, appointing advisors to work on
further opportunities for co-operation.

Excluding significant items, in the first half, Domain digital revenue was up 22.3 per
cent, while the property classifieds and services business total revenue pushed 12.5
per cent higher to $183.3 million. EBITDA in the division rose 2.2 per cent to $58.6
million. In November, Domain was spun off as a separately listed business with
Fairfax retaining 60 per cent of the company and 40 per cent going to existing

investors.
No comment

Domain's chief executive Antony Catalano resigned in January citing family reasons
for his departure. On Monday at the company's first-half results, Domain executive
chairman Nick Falloon, who stepped in to run the company following

Mr Catalano's exit, declined to discuss a review of the workplace culture at

Domain following reports in the Financial Review that Mr Catalano resigned after
being confronted by Mr Falloon over complaints of a permissive workplace
environment.

Revenue in Macquarie Media slipped 1.3 per cent in the half to $68.7 million, but
EBITDA was up 22.6 per cent to $16.3 million.

Fairfax's regional business, Australian Community Media, saw revenue slide 6 per
cent in the half to $212 million, while EBITDA slumped 15.6 per cent to $36.4 million.
The New Zealand business, newly branded Stuff, saw a decline in revenue of 8 per
cent to $146.6 million, and an EBITDA drop of 27 per cent to $18.9 million.
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Fairfax flagged it will exit 35 per cent of its NZ publications, or around 28 titles, Related articles

through sale or closure. Mr Hywood said Stuff was pushing towards sustained digital

growth and the portfolio's rationalisation will deliver EBITDA over a full year. Domain, radio boost Fairfax

Fairfax is currently appealing a High Court decision to uphold the New Zealand Ryan Stokes to ride industrials

competition regulator's decision to block a merger between NZME and Stuff. upswing
News Corp likes the taste of Medium

Fairfax declared an interim dividend of 1.1¢ to be paid on March 14. Rare

News Corp's Damian Eales outs his

'No cash' signs WeWork is either the
everywhere have face of the future or
Sweden worried it's we've all been...
gone...

own genius
FX) 8
News Corp won't pay ridiculous’ price
for cricket
Recommended From Around the Web
Broken nights: new Iron ore price squeeze
\ thinking on why men get has Fortescue banking

up to pass water on return to...

Why Emma Alberici 'Time to move on":

poses a danger to the Barnaby Joyce and Vikki

ABC's impartiality Campion speak out

'Immensely important’' No wonder so many

study links drink with department stores are

dementia dying

US ambassador Joe What has Barnaby ever

Hockey buys $8 million done for us?

Hunters Hill...

How Mossgreen spent other
people's money before collapse

Mossgreen exposes flaw in art
auctions

Is that designer cake actually
edible?

'T'm a bit of a nerd": How Bowen
is wooing business

How writers should react to
Trump

Put a leash on the Earth Dogs for
a prosperous Chinese year

Robots are here but they want
to help

Podcasts: Technologies you
need to know about

The women driving Microsoft's
resurgence

Inside NAB's royal commission
‘war room’

Sensory overload: welcome to
Osaka

Meet the lawyer who clarifies
her advice on the run

The high-flyers pouring money
into Adelaide Festival

Top winemakers reveal their
secrets

A pinch-yourself moment at the
Ritz Paris

Special Reports
Data and technology to
transform the medical system

Local cryptocurrency
exchange gets certified

Europe's alarm at China's Belt
and Road initiative

Sector growing in importance
as technology takes hold

Talking to a doctor a two-way
conversation

http://www.afr.com/business/media-and-marketing/publishing/willin...ng-fairfax-media-chief-executive-greg-hywood-says-20180221-hOwfa8

LOGIN

Page 4 of 5


http://www.afr.com/business/media-and-marketing/publishing/fairfax-media-firsthalf-net-profit-falls-54pc-20180220-h0we4d
http://www.afr.com/business/ryan-stokes-puts-his-stamp-on-seven-group-20180220-h0wd1o
http://www.afr.com/business/media-and-marketing/publishing/medium-rare-news-corp-keen-to-increase-its-stake-in-content-marketing-agency-20180217-h0w97n
http://www.afr.com/brand/rear-window/news-corps-damian-eales-outs-his-own-genius-20180211-h0vwm4
http://www.afr.com/business/media-and-marketing/tv/news-corp-wont-pay-ridiculous-price-for-cricket-warns-robert-thomson-20180208-h0vtfv
http://www.afr.com/afr-magazine
http://www.afr.com/brand/afr-magazine/inside-the-collapse-of-art-auction-house-mossgreen-20180117-h0jir3
http://www.afr.com/brand/afr-magazine/mossgreen-collapse-prompts-art-auction-houses-to-seek-law-change-20180218-h0wac7
http://www.afr.com/brand/afr-magazine/pastry-chef-dinara-kasko-bakes-3d-printing-into-recipes-20171220-h0850e
http://www.afr.com/brand/afr-magazine/chris-bowen-paul-keating-protege-and-wouldbe-treasurer-20180117-h0jit5
http://www.afr.com/brand/afr-magazine/george-saunders-man-booker-prize-winner-and-modernday-kurt-vonnegut-20171127-gztft0
http://www.afr.com/boss
http://www.afr.com/brand/boss/chinese-new-year-for-business-put-a-leash-on-the-earth-dogs-20180212-h0vz6v
http://www.afr.com/news/special-reports/true-leaders-game-changers-2017-how-robots-and-drones-are-changing-our-world-20171128-gzuj0c
http://www.afr.com/news/special-reports/true-leaders-game-changers-2017-podcast-series-20171130-gzvycs
http://www.afr.com/brand/boss/diversity-drives-satya-nadellas-microsoft-resurgence-to-new-levels-20180101-h0c5m0
http://www.afr.com/brand/boss/inside-preparations-for-the-banking-royal-commission-20180115-h0idw5
http://www.afr.com/life-and-leisure
http://www.afr.com/lifestyle/travel/world/osaka-calling-why-youd-be-mad-to-bypass-asias-favourite-japanese-city-20180202-h0srdr
http://www.afr.com/lifestyle/why-holding-redlich-partner-alexandra-tighe-gets-her-day-off-to-a-running-start-20180212-h0vylk
http://www.afr.com/lifestyle/why-adelaide-festival-donors-maureen-wheeler-and-kim-williams-are-on-a-mission-20180208-h0vtkx
http://www.afr.com/lifestyle/rieslings-of-distinction-how-these-german-winemakers-express-terroir-20180213-h0w25f
http://www.afr.com/brand/sophisticated-traveller/hotel-ritz-paris-a-night-in-heaven-and-a-day-at-the-chanel-spa-20180204-h0tq9k
http://www.afr.com/news/special-reports
http://www.afr.com/news/special-reports/future-of-healthcare/data-and-technology-to-transform-the-medical-system-20180219-h0wbek
http://www.afr.com/street-talk/local-cryptocurrency-exchange-gets-certified-20180219-h0wcdp
http://www.afr.com/news/world/europe/europe-signals-alarm-at-assertive-chinas-belt-and-road-initiative-20180217-h0w95z
http://www.afr.com/news/special-reports/future-of-healthcare/afrfeb21sreconomycba-future-of-healthcare---20180216-h0w7tj
http://www.afr.com/news/special-reports/future-of-healthcare/afrfeb21srwhitecoatcba-future-of-healthcare--20180216-h0w82b
http://www.afr.com/
http://www.facebook.com/financialreview
http://twitter.com/FinancialReview
http://www.linkedin.com/company/1628885?trk=tyah&trkInfo=tas%3Afinancial+review%2Cidx%3A1-1-1
https://www.instagram.com/financialreview/
https://subscribe.afr.com/?iid=houseinv:nnn-16omntA0336-acq-FL-27092016-afr.com-nnn-SUB-nnn-AFR-nnn&campaign_code=afr.com&promote_channel=AFR_A_HI_FL_SUB
http://www.plista.com/au
http://www.afr.com/companies/fairfax-media-limited-fxj-996973970
http://www.afr.com/business/media-and-marketing/publishing/fairfax-media-and-nzme-to-appeal-high-court-blocking-of-merger-20180204-h0tpc2
mailto:?subject=Willingness%20to%20pay%20for%20quality%20journalism%20is%20growing%2C%20Fairfax%20Media%20CEO%20Greg%20Hywood%20says&body=I%20would%20like%20to%20share%20something%20with%20you%0A%0Dhttp%3A%2F%2Fwww.afr.com%2Fbusiness%2Fmedia-and-marketing%2Fpublishing%2Fwillingness-to-pay-for-quality-journalism-is-growing-fairfax-media-chief-executive-greg-hywood-says-20180221-h0wfa8
https://plus.google.com/share?url=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fmedia-and-marketing%2Fpublishing%2Fwillingness-to-pay-for-quality-journalism-is-growing-fairfax-media-chief-executive-greg-hywood-says-20180221-h0wfa8&title=Willingness+to+pay+for+quality+journalism+is+growing%2C+Fairfax+Media+CEO+Greg+Hywood+says
https://www.facebook.com/sharer/sharer.php?u=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fmedia-and-marketing%2Fpublishing%2Fwillingness-to-pay-for-quality-journalism-is-growing-fairfax-media-chief-executive-greg-hywood-says-20180221-h0wfa8&title=Willingness+to+pay+for+quality+journalism+is+growing%2C+Fairfax+Media+CEO+Greg+Hywood+says
https://twitter.com/share?url=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fmedia-and-marketing%2Fpublishing%2Fwillingness-to-pay-for-quality-journalism-is-growing-fairfax-media-chief-executive-greg-hywood-says-20180221-h0wfa8&text=Willingness+to+pay+for+quality+journalism+is+growing%2C+Fairfax+Media+CEO+Greg+Hywood+says&via=FinancialReview
http://www.linkedin.com/shareArticle?mini=true&url=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fmedia-and-marketing%2Fpublishing%2Fwillingness-to-pay-for-quality-journalism-is-growing-fairfax-media-chief-executive-greg-hywood-says-20180221-h0wfa8&title=Willingness+to+pay+for+quality+journalism+is+growing%2C+Fairfax+Media+CEO+Greg+Hywood+says&source=Financial+Review&summary=Fairfax+Media+chief+executive+Greg+Hywood+said+consumers+have+become+more+willing+to+pay+for+quality+journalism.
http://www.reddit.com/submit?url=http%3A%2F%2Fwww.afr.com%2Fbusiness%2Fmedia-and-marketing%2Fpublishing%2Fwillingness-to-pay-for-quality-journalism-is-growing-fairfax-media-chief-executive-greg-hywood-says-20180221-h0wfa8&title=Willingness+to+pay+for+quality+journalism+is+growing%2C+Fairfax+Media+CEO+Greg+Hywood+says
http://www.afr.com/lifestyle/health/mens-health/broken-nights-new-thinking-on-why-men-get-up-to-pass-water-20180220-h0wcun
http://www.afr.com/business/fortescue-banks-on-return-of-the-old-normal-20180221-h0wft3
http://www.afr.com/opinion/why-emma-alberici-poses-a-danger-to-the-abcs-impartiality-20180220-h0wcwn
http://www.afr.com/news/politics/national/barnaby-joyce-and-vikki-campion-speak-out-20180221-h0wg9s
http://www.afr.com/lifestyle/health/mens-health/heavy-drinking-puts-you-at-high-risk-for-early-dementia-warns-study-20180220-h0we2c
http://www.afr.com/brand/chanticleer/no-wonder-so-many-department-stores-are-dying-20180221-h0wg3r
http://www.afr.com/real-estate/residential/nsw/joe-hockey-pays-nearly-8-million-for-hunters-hill-mansion-20180218-h0wagv
http://www.afr.com/brand/rear-window/barnaby-joyce-impressive-only-in-selfpromotion-20180221-h0wf58
http://www.afr.com/news/world/europe/swedens-no-cash-signs-have-authorities-worried-and-ready-to-take-action-20180219-h0wc5p
http://www.afr.com/leadership/workplace/wework-is-either-the-face-of-the-future-or-weve-all-been-conned-20180219-h0wanj

Willingness to pay for quality journalism is growing, Fairfax Media CEO Greg Hywood says | afr.com 22/2/18, 7:49 am

Subscription Terms Contact & Feedback Markets Data Brands Fairfax Network
Digital Subscription Terms About us Markets Overview The Australian Financial Review The Sydney Morning Herald
Newspaper Subscription Terms Our Events World Equities Magazine The Age
Corporate Subscriptions FAQ Commodities BOSS Adzuna
Contact us Currencies AFR Lists Domain
Letters to the Editor Derivatives Chanticleer Drive
Give feedback Interest Rates Luxury RSVP
Advertise Share Tables Rear Window Essential Baby
Site Map The Sophisticated Traveller Home Price Guide
Accessibility Weatherzone
Oneflare
The Store
© Copyright 2018 Fairfax Media Reprints & Permissions Privacy Policy

http://www.afr.com/business/media-and-marketing/publishing/willin...ng-fairfax-media-chief-executive-greg-hywood-says-20180221-hOwfa8 Page 5 of 5


http://professional.fairfaxsyndication.com/C.aspx?VP3=CMS3&VF=Home
http://www.fairfax.com.au/privacy.html
http://fairfax.com.au/conditions.html
http://www.afr.com/digital-subscription-terms
http://www.afr.com/newspaper-subscription-terms
http://corporatesubscriptions.com.au/
http://www.afr.com/about-us
http://www.afr.com/our-events
http://www.afr.com/faq
http://www.afr.com/contact-us
http://www.afr.com/letters-to-the-editor
https://support.fairfaxmedia.com.au/hc/en-gb/requests/new
http://adcentre.com.au/brands/australian-financial-review/
http://www.afr.com/sitemap
http://www.afr.com/accessibility
http://www.afr.com/markets-data
http://www.afr.com/markets-data/world-equities
http://www.afr.com/markets-data/commodities
http://www.afr.com/markets-data/currencies
http://www.afr.com/markets-data/derivatives
http://www.afr.com/markets-data/interest-rates
http://www.afr.com/share-tables
http://www.afr.com/afr-magazine
http://www.afr.com/boss
http://www.afr.com/leadership/afr-lists
http://www.afr.com/chanticleer
http://www.afr.com/luxury
http://www.afr.com/rear-window
http://www.afr.com/sophisticated-traveller
http://www.smh.com.au/
http://www.theage.com.au/
http://www.adzuna.com.au/
http://www.domain.com.au/
http://www.drive.com.au/
http://www.rsvp.com.au/
http://www.essentialbaby.com.au/
http://www.domain.com.au/property-profile
http://www.weatherzone.com.au/
https://www.oneflare.com.au/
https://www.thestore.com.au/

